
a short guide to using keystone ’s 
theory of change template

1 The template should be used together with the Keystone 
Tool: Developing a Theory of Change that is available on 
the Keystone website. This tool explains the concepts 
behind the development of a theory of change for complex 
change processes.

2 The template has been designed so that it can be printed 
on a standard A4 printer and assembled as a visual 
diagram as illustrated in the picture on this page. It can 
then be pasted onto a large sheet of poster-sized paper 
and displayed on a wall so that it can be easily referred to 
and discussed.

3 Pages 1 & 2 join together as the central ‘picture’ or a 
visual ‘system map’ of the theory of change. This picture 
is a visual map of what success would look like as a 
dynamic system of actors contributing to achieving and 
sustaining your vision of success. It allows you to see the 
relationships between the actors contributing to success 
as a living system.

4 Following this, there is a separate page for each of the 
actors in which you can describe the specific preconditions 
of success – those changes that have to happen for that 
actor to contribute effectively to achieving your vision.

5 The name of the actor and the description of their 
behaviour will copy automatically from the system map 
onto the preconditions pages. You can change the text in 
any of these boxes and it will automatically change in the 
other corresponding box.

6 Your theory of change is a dynamic thing. The template 
can be saved and printed. It can be revised at any time – 
but each time you revise it we suggest that you give it a 
new file name that includes the date of the revision.

7 The best way of developing your theory of change using 
this template is in a workshop situation with a group of 
staff and stakeholders. 

 a  You can print copies of the pages and fill them in 
manually before capturing the agreed text on the 
computer. 

 b  Or a better way is to project the template onto a screen 
or a wall using a digital projector. Then each item can 
be discussed as it is typed into the space provided.
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What must exist for this change to be realised

Accuptae pudae

Sit laut parchil iquatus, soluptam audita ne eum nonsedit dis seque simi,
nimpore quae aspe doluptat fugit erum que et ut unt qui net, quibus et, nos in
consecus, tecerro te et labor anderep rovide opta aut quam re sam,
consectem fuga.
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What must exist for this change to be realised

 Tesciist Experro

Etecte dolent es dolorem. Nequam qui dolorum laccaecesse nimendi tesciist
experro beaque del iunti untissit voluptae a sitatibus ducitatur acitat aut
molori.
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What must exist for this change to be realised

Consectem Fuga

Sam litiis exces dolor sundi.

Untum sequas nonsed que et ut eaquasi nullitiberum faces nimagnis.

Debis asit aut id quam as.

Doluptat aspelit laborpos ut alis ex est libusdant.
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What must exist for this change to be realised

Nimagnis Debis

Elit laborpos ut alis ex est libusdant.

Sedit endi core periasim voluptam, conseque non et que volorrovitem ulpa
vella eaquis con consequ ibe.

Sacculla ceperro bea cus dolorporeped.

Describe the desired behaviours and conditions here:
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What must exist for this change to be realised

Tecerro te et Labor

Minus a dolum hillam fuga. Itat harchit atquia nonse cor renis quam volupti
atestiam delit, sit quam quisque eum quaecaeptat asimi, sinihil itatur, inctori
orendere di idi re maximolut aut porat.

Describe the desired behaviours and conditions here:
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What must exist for this change to be realised

 Earunturibus Dit Expe

Mintior ehenti cullaborion

Et et aut fugia quamusa ecatur?

Qui ium landuciam et e?

Dolutem eat in earuptas.

Describe the desired behaviours and conditions here:
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What must exist for this change to be realised

Arcit et assite cus
Minus a dolum hillam fuga.

Describe the desired behaviours and conditions here:
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What must exist for this change to be realised

Corese Volut

Sequas nonsed que et ut eaquasi nullitiberum.

Quatium et velende nihillit et, vereperibus assitiur. Qui corese volut explit lit
mi.

Describe the desired behaviours and conditions here:
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What must exist for this change to be realised

Doluptat Fugit

Ut quundi sima quis est veliciet atem re dioreste evellaut omniae.

Luptatiust accuscit exces istia cum saepell aborerunt latquam imus acculla
ceperro.

Describe the desired behaviours and conditions here:
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•
•
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•
•
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What must exist for this change to be realised

Acitat aut molori omnimi

Atecte dolent es dolorem.

Nequam qui dolorum laccaecesse nimendi tesciist experro.

Beaque del iunti untissit voluptae a sitatibus ducitatur acitat aut molori.

Describe the desired behaviours and conditions here:

•
•
•
•
•
•
•
•
•
•
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AN Organisation Name 22-7-09

Accuptae pudae Doluptat Fugit Tecerro te et Labor

Sit laut parchil iquatus, soluptam
audita ne eum nonsedit dis seque
simi, nimpore quae aspe doluptat
fugit erum que et ut unt qui net,
quibus et, nos in consecus, tecerro te
et labor anderep rovide opta aut
quam re sam, consectem fuga.

Ut quundi sima quis est veliciet atem
re dioreste evellaut omniae.

Luptatiust accuscit exces istia cum
saepell aborerunt latquam imus
acculla ceperro.

Minus a dolum hillam fuga. Itat
harchit atquia nonse cor renis quam
volupti atestiam delit, sit quam
quisque eum quaecaeptat asimi,
sinihil itatur, inctori orendere di idi re
maximolut aut porat.

Consectem Fuga Arcit et assite cus

Sam litiis exces dolor sundi.

Untum sequas nonsed que et ut
eaquasi nullitiberum faces nimagnis.

Debis asit aut id quam as.

Doluptat aspelit laborpos ut alis ex
est libusdant.

Minus a dolum hillam fuga.

Sedit endi core
periasim voluptam,

conseque non et que
Volorrovitem ulpa vella

eaquis con consequ
ibernam volo quati
doluptatusam qui

idernat et res maio.
Qui corese volut explit
lit min endit aborpor

iberumquas aut autetur
ecatius mi.

Nimagnis Debis Corese Volut

Elit laborpos ut alis ex est libusdant.

Sedit endi core periasim voluptam,
conseque non et que volorrovitem
ulpa vella eaquis con consequ ibe.

Sacculla ceperro bea cus
dolorporeped.

Sequas nonsed que et ut eaquasi
nullitiberum.

Quatium et velende nihillit et,
vereperibus assitiur. Qui corese volut
explit lit mi.

dynamic •  spec if ic  to your context •  we can influence

less influential actors

This vision of success describes an activity ecosystem in which key actors are working effectively 
and in alignment (relationships) to achieve and sustain this vision.

www.keystoneaccountability.org
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 Tesciist Experro Acitat aut molori omnimi  Earunturibus Dit Expe
Mintior ehenti cullaborion

Et et aut fugia quamusa ecatur?

Qui ium landuciam et e?

Dolutem eat in earuptas.

Etecte dolent es dolorem. Nequam
qui dolorum laccaecesse nimendi
tesciist experro beaque del iunti
untissit voluptae a sitatibus ducitatur
acitat aut molori.

Atecte dolent es dolorem.

Nequam qui dolorum laccaecesse
nimendi tesciist experro.

Beaque del iunti untissit voluptae a
sitatibus ducitatur acitat aut molori.

Actor Actor Actor

Behaviour Relationships Conditions Behaviour Relationships Conditions Behaviour Relationships Conditions

1 The vision statement in the central brown box 
on Page 1 is derived using the Epitaph Activity 
described in the theory of change tool.

2 Then identify the actors that can influence your 
vision of success.

3 Then describe, in one or two short sentences, how 
they would ideally behave in a way that contributes 
most effectively to achieving and sustaining 
success.

4 Finally, for each of the actors, describe the 
necessary preconditions for success. These are the 
short-term and intermediate changes that need to 

take place for each actor to contribute effectively – 
so that the whole system begins work in a way that 
achieves and sustains success.

Remember:
l Everything you write in your theory of change is 

written as an outcome.
l All social change interventions are interventions 

into an existing system. 
l Impact happens whenever an actor contributes 

to a sustainable change the system. 

step by step
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dynamic •  spec if ic  to our context •  we can influence
This vision of success describes a system of action in which key actors are working effectively 

and in alignment (relationships) to achieve and sustain this vision.

www.keystoneaccountability.org
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PEOPLE ACTING IN RELATIONSHIPS
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What must exist for this change to be realised
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What must exist for this change to be realised

http://www.keystoneaccountability.org


preconditions  
of success
Intermediate outcomes that  
contribute to success

Notes

5

What must exist for this change to be realised

http://www.keystoneaccountability.org
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What must exist for this change to be realised
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What must exist for this change to be realised

http://www.keystoneaccountability.org
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What must exist for this change to be realised

http://www.keystoneaccountability.org
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What must exist for this change to be realised
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What must exist for this change to be realised
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What must exist for this change to be realised
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What must exist for this change to be realised
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What must exist for this change to be realised

http://www.keystoneaccountability.org
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